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Executive Summary

)neffective participation of farmers in the fruits and vegetable sector stems from the observed
lack of a cleatty stated and planned fruits and vegetable roadnyagovernment and private
sector. The resulting effect has led to an increased reliance and dependency on imported forms
of fruits and vegetable products both fresh and processed within the domestic markets.
Furthermore, the potentials for developing apat market in Australia and New Zealand for

fruits and vegetables products with comparative advantages not been effectively
exploited In addition, the impacts of climate change and disasters are increasingly affecting
the production of fruits andegetables.It has been asserted thhese weaknesses hdween
attributed to a number of factors of which inconsistency in supply and deficient quality in fruits
and vegetable products @ahemore prominent

Objective

The main objective of this strategy is to ensure that systematic measysasiarplace for
enhancing the coordination and management of the sector and to ensure as well that
level of consistency is maintained within the fruits and vegetau®isand a certain leve
of quality is maintained throughout the whole value chain despite external factors inc
climate change.

In order for the objective to be achieved, it will be vital to make changes to the dagaint
andstructural framework and to influence the general mindset of stile¥bhon the sector in
respecto the following levels:

1. At the sectoral levelan efficient and effectively coordinated fruits amegetable sector
that carbe sutained is climate smarndis able toconsistently producir the expanding
domestic and export market needs to be managed collectively by both the private and public
sector;
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2. Within thesoll, seeds andursery level, it will be important to ensure thateswility to
quality soil is attained and thaicquiring proper commercial seeds, planting materials as
well as the technical capacity for producing strong and healthy mature ateneing
enhanced and effected;

3. In the production stage, it will be necesstryrestructie t he countryds f ar
through improved and innovative agriculture practices. This alachieved through
modi fication of the sectords marketing sy
different markets for different levels and categoryroits and vegetables products;

4. Within the postharvestevels, the Bective and efficientproduction for high quality fruits
and vegetables products dependdhmnavailabilityof a growing markethat is sustained
by a reliable transportation netwogdficient networking of sefsustained packing houses
and collect centresentred around the most productive agricultural locations and natural
food bowls of the countrgs well as prop®/ managing posharvest waste

5. Within the value adding and proceasgistage, effective production for high quality fruits
and vegetables produatsll dependon the availability and reliability of a growing market.
Hence, it will be necessary for creating various categories of products within the domestic
and export markts with the view to develop opportunity for opening new markets through
value adding and processing;

6. Atthe marketing level, it is important to maintain a stable and constgiahty andsupply
of fruits and vegetable products andiraely collection ad compilation ofquality and
detailed data and information and the creation of a strong and reliable market intelligence
linking the supply of raw materials to the right markets domestically and internationally

For these broad objectivesbe realisedthe following sib-objecives have been developed for

this sectorstrategy

1. Facilitation of an effective and efficient coordination system for the management and
control of fruits and vegetable sector;

2. Ensure that capacigndpractical knowlede forundertaking soilinalysis is well catered
for;

3. A system ofsustainable and climatmartagriculturepractices is beingstablished and
effectively enforced;

4. Highly efficient networking in transporting, packing and handling and storing is attained
and postharvest waste is effectively managed

5. Capacity for value adding and processing is ensured in ordenctease export
opportunities avarious available market segments

6. A holistic approach to marketing taking into consideration increased opji@gun all
market segments is met and a reliable system of market intelligence long the whole value
chain is achieved and operated.
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1. Introduction

4he lack of incentives for the effective participation of farmers in the fruitsvagdtable

sector leading tan increased reliance and dependency on imported forms of fruits and
vegetable products in the domestic markets have been attributed to a number of factors of which
inconsistency in supply andeficient quality in fruits and vegable products are more
prominent.These dual negative factors are the direct result of the lack of coordination and
management of the sectdResults from wide consultations with respeetstakeholders
identifiedan array of key strategies which havemproposed a mens for addressing these
shortfalls

The central focus of this fruits and vegetable strategy is targeted on addiessasgertaining

to food security, healthral nutrition climate change and disasterscreased escalation of
imported fruits and vegetable products leading to widening of trade deficiency and the inherent
constrais within the supply chain. The main issues and challenges identified have been
lumped into four mairmlusters.

First in these issue clusters are thaoskating to support services critical for effective
coordination of the sector, the improvement of standards, strengthening of internal and external
networking and the building of data collection and dissemination mechanisms within the sector.

Secondlythose infrastructure issues that have implications for the development of the sector
from seeds to marketing have also been identified mogosed for addressintprough
improved and upgraded market centres, establishment of storage and testings faniitibe
construction of appropriate nursery and irrigational facilities.

Thirdly, road and transportation related issues and challenges and reliable sea transport network
and system with improved wharfage and stevedoring facilities to cater fordinditgegetable
products preservation and longevity during transhipments I noted as important areas

to consider alonghe value chain.

Lastly, it is proposed thatffectivemanagement practices for the sector be established outlining
sustainabilityand ecological conscionsssin agricultual practices improvement inpest and
diseases management and sk#teengthening resiliencen the management of fruits and
vegetables in extreme climatic conditions and natural disasters including geo hazards.

A total of six subvalue chain®ave been outlined and included in the framework consisting of
effective coordination of the sector, soil, seeds and nursanagement, crop production and
managementand climatesmart agriculture practicespost harvestig, value adding and
processing anéxpansion of the domestic and international markets through management of
market intelligence and information.
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2. Background: The Agriculture Sector

!gri culture forms the backboiteommdndsdrayovat uob s
of t he c o,imas consiétently@Gu2mMhe years been the main source of sustenance for
over 80% of t he Facousndentifiedvath theanahilitioaibcreasimg the

viability of the sector have been attributed to a lack of incentives on the part of farmers for
increasing produdain and improving qualityClimate change and disasters are causing ongoing

loss and damage to the secfatakeholders ithe sector raised their concerns for an expansion

of and opening up of market segments for differentiaeel$ and quality of not ontherange

of production but alsthe varieties of crops within the means of their capacity to produce and
make value ddition.

Moreover, toa considerable extent the absence of demonstrated capacity by farmers and
other stakeholders in the sector for the ability to advaau# improvethe sector in a
coordinated and concerted fashi@urrently the domestic market for potential crops, fruits

and vegetables is huge as shown by studies conducted recently in the sector most particularly
in theexpandingourism sectdiand as iglso evident irsuch studieshe demand ialsolinked

to therecentincrease imumber ofschools and kava bars

oCurrently
‘domestic market for

conducted recently in

“the sector 6

G

Sweet Mandaring Burumba, West Epi

YFC (2015), VanuatuAgit our i sm | i nkages: A baseline study of Agri
sector

2Mael (2011)Vanuatu Domestic Market Siy: The potential impact of increased tourist on the domestic

market for selected fresh vegetable products
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3. Fruits and Vegetable Overview

4he fruits and vegetable sglector of the agriculture sector represents a significant portion of
the total agricultural production at any given time. In the 2007 agriculture census, it is estimated
that more than 60%f local farmers sell their produce at some form of mawkiélet or another

either on a commercial aregular basis. From this perspectitiee fruits and vegetable sub
sector forms not only a strong basis for the argument for greater support forrameco

approach

t development, bueatssbmmnal ®re from the standpoint of food security.

Growthand developmerda f t he Vanuatuds domestic fruits
by two critical factors which if not adegtely addressedwill continue to hinder the
development of the sector amdpede farmers and growersidl y benefiton the fruitsof their
labour. During the consultations on Efate, Tanna and Santas noted thahconsistency in
supply of fruits and vegetables arftetneed for adherence to some primary iregquent in
guality are criticato the advancement of the sector
3.1 Rationale for the Fruits and Vegetables Strategy
Whereas, the European Development Fund 3.1.2 Health Issues
11 has enable support for meeting . )
Vanuat udés own pabetafy E”r"t? fhd; Yegegakleare essentialas
rationales imeededor the establishment of reventie measures to the prevalent dual
the sector frategy These are outline as dietrelated dlseqses of .malnut.rltlon faced
follows: by a large majority of children in Vanuatu
and the norcommunicable diseases
3.1.1 Food Security Issue affecting alarge adult population mostly
within the urban areas. It is estimated in
The fruit and vegetablsector comprised a 2010 that 64% oéall deaths in Vanuatu are
significant per cent aagiribubet totdreeand bfestylé relatéds f o o d

systems considering the availability of fruit
varieties and their respective occurrence of
seasonality annually. The inability for
sustaining supply through lack of
knowledge and capacity for maximization
on havests on and off season, including the
insufficient means for prolonging the
longevity and shelf life ofertain fruits ad
vegetable products continuéo render
Vanuatuos
imported low value processefduits and
vegetable pradctsas well as restricting the
average consumer to low nutrient food
sourcesClimate change and disaster risks
are threatening production of fruit and
vegetable foods for

3 WHO (2013) Vanuatu NCD Risk Factors Report

popud atb i on

Vanuatuods

NCDs. It is not the impossibility of
affording a reasonable diet that is the issue
at hand but the relatively high cost of
purchasing the desired quantity and quality
on a consistent basat an affordable price
due to low production @hover pricing.
Greater access to more fruits and vegetable
is highly correlated to sustenance and
improvement of individual health.

vul nerab

popul ati on.
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3.1.3 Trade Imbalances

For more than three decades the only way
Vanuatu has capitalized in the efforts for
narrowing its trade deficit has always been
in the export market. The current and
projected increase of international arrivals
over the next 3 to 4 years provides
additional avenue for addressing this gap if
both the tourism and fruits and vegetable
sectors are rightly connected. Considering
the fact that the cruise tourism sséctor
comprised a significant proportion of the
total tourism sector and has direct links with
the 80% population in the rural areas irdlee
has huge implications in terms of trade
investments from the perspective of the
fruits and vegetable sector. Currently the
cruisetourism sectoand agriculture sector
are not strongly linkeénd a stronger link
should be made between the two seétors

Irish Potato, Tanna

41FC (2014) Cruise tourism report

3.1.4 Supply Chain Constraints

Fundamental to the fruits and vegetable
sector is the need to establish confidence
amongst potential buyers, users and service
providers regarding the efficiency and
articulation of the supply system from
production through value abhd) to
marketing. The aim of thistrategy will be
targeted at improving the supply chain in
ensuring the establishment of consistency
and sustainabilityn the supply of quality
fruits and vegetablproducts in the sector
while considering factors and barriers
including climate change.
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