Knowledge Management Explanatory Sheets: Foster the Knowledge Ecosystem

Knowledge Storage:

- making knowledge available and accessible - retention and curation: concerns
how knowledge is made available, and how (easily) accessible it is. Is the available
knowledge easy to find, is it stored systematically, and is it retained properly?

Knowledge Use:

- sharing knowledge: the way in which and the extent to which

knowledge is shared between colleagues within an organisation,

members of a network or individuals, both formally and informally.

- applying knowledge: how and to what extent people are willing, able, and apt
to apply (new) knowledge in their work.

- evaluating knowledge: in what way and to what extent existing knowledge is evaluated and
valuated for its current status use and appropriateness for work.

ﬂz. Have strong flows of sap in the veins | optimise the
enablers:

- Communication: the way in which (important) decisions,
information and knowledge is shared, among peers as well as
among different departments, management layers etc.

- Internal innovation: being creative and out of the box to
renew or change internal processes.

- Learning, monitoring & evaluation: monitoring and
evaluation of current and past actions, and use of the
experience and lessons to continuously learn, to inform and
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improve current and future actions.

- Systems & technologies: the ICT systems, technologies,
applications as well as procedures and rules used to
communicate, store knowledge products and learn.

/ m d. Use nutrients, sun, water, etc.| operate within a
%v/ given environment:

’%ences - Stakeholder views: the inclusion of views of those who are
not directly part of the work or project but do have a stake in it,
are taken into account when decisions are made, and how their
views and knowledge are used to improve the work.

- External influences: taking in account external influences -
such as sector developments, local political, socio-economic and
environmental developments.
\%, - External resources: how external resources - such as
AAAAAAAAAA research findings, funding - are sourced and used.

External resources
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f e. To grow beautiful flowers and sweet fruits
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& services:

- Broker products & services: the ability to ‘M"’ Qﬂ.& éﬂz,

effectively translate knowledge into products and A 3”

services for one’s target audience, clients, ‘i\ =
partners or customers. ‘0\%
- Facilitate adoption: the extent to which it is
made sure that knowledge products and services Knowledge products &
\0 serwces\oﬂ
are understood and adopted. ":.g!’ \oye,g("
— Monitor & evaluate products & services: the Brokering‘“g"} M&E
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monitoring and evaluation of past and current
products and services, measuring of client or
partner satisfaction, and the adoption of what is
learned in current and new services.
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Based on the concepts described above, a knowledge management scan is available. The primary
objective of this knowledge management scan is to assess the current status of the knowledge
management tree. As mentioned these trees can be an individual, an organization, or a network /
community. The knowledge management scan is available at these three levels.

The secondary objective of this knowledge
management scan is to provide insight into the
different aspects of the knowledge management
tree, at the level of an individual, an organization or
a network / community. This insight can be
important for awareness raising as well as for
providing practical ideas on how to further nurture
the knowledge management tree.

The KM scan could also be applied in the context of

managing projects and/or programmes which might

z. SMV show resemblances with an organization as well as

Bmk:r'.ng's:g% a network in terms of its knowledge management
Adoption approach
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