
PGS Community Co-ordinator
What is my role?



 Guarantee

 Reliability

 Consistency

 Quality

 Quantity

 Time

PGS



 Basic Book-Keeping:

How to prepare simple Budget

Stock Control Book

Sales(Revenue): How to record sales 

Expenses: How to identify / classify expenses

Simple Profit and Loss Statement-to determine 
performance of the business.

At primary school level

• Conduct-Training 



Training



Training-Farmer Train a Farmer



• Field Visits



• Working with the farmer’s



• Conduct Monthly Meetings



• Discuss Market Access



Value Chain



 PGS Company able to employ own member paying 
$300/ month .

Achievements



Production Plan



End of the Day



 To Export -Overseas Market

 Organic

 All farmer owned and run Export agribusiness

Long Term Goal



Success Story



Manage to Build Concrete House



Vinaka!


