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INTRODUCTION 

The workshop on ‘Linking Smallholder farmers to Markets’ was held at the Island Food 
Community of Pohnpei (IFCP), Pohnpei, Federated States of Micronesia (FSM) on 29 – 31 
November 2017.  

The meeting was chaired by Adelino Lorens, Chief of Agriculture, Pohnpei State, FSM 
supported by the SPC-EU Agricultural Policy Programme (APP) team, Mr Vili Caniogo, Team 
Leader, APP, Mr Gibson Susumu, Participatory Extension Specialist, Ms Anju Mangal, 
Knowledge Management Specialist, Mr Poasa Nauluvula, Participatory Extension Adviser, and 
Mr Rohitesh Sharma, Finance Officer of SPC LRD.  

The Meeting was officially opened by Mr Nicolson Solomon, Director, Department of 
Resources and Development (R&D), Pohnpei State Government. In his opening remarks, 
Director Solomon indicated that linking farmers to markets is an essential priority for Pohnpei 
state and there’s been continuous efforts to ensure that farmers have a role to play in the 
establishment of Municipal markets. 

The workshop was in response to a request from the government of the Federated States of 
Micronesia {FSM} for SPC LRD to assist with the development of a business plan for a new 
Municipal Market recently established in the Municipality of U in Pohnpei State. The U market 
was supported by a Chinese Government grant and its located about 8 kilometers from the 
main town centre. It also serves as a model for other municipal markets in Pohnpei and as 
well as other FSM States.  

The workshop was guided by a study commissioned by the APP on domestic market in three 
PICTs, Fiji, Vanuatu and Cook Islands. The study focused on a comparative study of the 
operating framework of markets and as guide for other countries to strengthen market 
support. The study produced two (2) sets of Guides for Market Managers and Vendors. The 
response to the Municipal market guide was generally appreciative and favourable.  

There is also an initiative in Fiji to work closely with private sector operators to provide for 
market structures where feasible. The guide can be accessed via PAFPnet portal: 
http://pafpnet.spc.int/helping-smallholder-markets/municipal-market. 

The 2-day workshop was attended by 37 representatives such as farmers, farmer’s network, 
FSM R&D, Pohnpei State Government, representatives from U community, Sokehs, Nett, 
Madolenihmw municipal governments, private sector, extension officers, agriculture officers, 
youths, US Department of Agriculture (USDA) and regional organization.  

The overall objective of the workshop was to develop: 

 

http://pafpnet.spc.int/helping-smallholder-markets/municipal-market


a. A Business Plan for Pohnpei Domestic Markets; 
b. Adoption  of Good Practices Guides for Vendor and Market management  
c. Plan for grater engagement of the Policy and Research Portals. 

KEY MEETING DISCUSSION / OUTCOMES  

The stakeholders: 

 
(i) Noted the request from the Pohnpei State Government to develop business plan 

for domestic markets – Pilot in U municipality in Ponphei.  

(ii) Noted LRD’s work in the area of domestic market technical assistance in the 

region. This includes a comparative study of the operating framework of 

markets in Cook Islands, Vanuatu and Fiji.  

(iii) Noted the comparative study and framework are relevant to FSM which they 

can adapt as necessary.  

(iv) Noted Importance to set the structure, operating authority. 

(v) Noted the policy and enabling environment to set up a Municipal Market 

(vi) Noted the good practice guide for the operation of the Municipal Markets 

(vii) Highlighted the key potential cash crops include Sakau (Kava), Bananas, Fish and 

Seafood and other crops/vegetables.  

(viii) Noted all across Pohnpei state, there’s been initiatives to promote local foods, 

connecting farmers to consumers and improve the quality standards of the key 

commodities.   

(ix) Noted the need for a Municipal market at U community 

(x) Noted that there was a need to look at appealing ideas to bring fresh and high 

quality produce direct from the farm to the consumer 

(xi) Need for awareness and campaign to attract consumers to Municipal markets 

(xii) Need for market study and also on customer needs/farmers experience. The 

market study should also target perceptions from producers, vendors and 

market managers 

DISCUSSION/GROUP WORK 

In conducting this workshop, the stakeholders addressed critical questions such as: 

1) What are the 3 – 5 products and services that are in demand and recommend for 

this market? 

2) Name at least 3 -5 key risks for the success of a market and how do you address 

each of the risks 

3) Where/how do you see government and or private sector helping 

4) Who should run/operate markets? 

In responding to these questions, the participants highlighted the key commodities such as 

Sakau (Kava), Bananas, Fish/Seafood, Pigs, Root Crops (yams, taro, tapioca, sweet potato) 

and Vegetables (cabbages, cucumber etc). 

On the question of highlighting the risks and success of a market, there was common 

themes mentioned by the groups such as: 

a. Lack of enforcement, processing 



b. Lack of Legislation  

c. Low supplies 

d. Lack of interest 

e. Surplus 

f. Space (parking 

g. Land tenure 

h. Husbandry practice 

i. Quality control and standards 

j. Food safety and health issues 

The regulatory and policy obstacles farmers face during start up and also when operating a 

market was clearly mentioned during the discussions.  

In addressing the risks, the stakeholders suggested the following solutions: 

a. The need for governments to enforce laws  

b. Farmers should be taught her to process Sakau 

c. Establishment of a processing Swine Mill  

d. Increase production and create awareness 

e. Promoting ‘Let’s Go Local’ food as part of the health and nutritional 

campaign to reduce NCDs.   

f. Seeking permission from land owners (lease/rental) to operate Municipal 

markets 

g. Educate farmers from planting to harvesting (quality control) 

h. Having food safety guidelines to ensure that farmers understand the 

requirements 

i. To ensure sustainability, vendors need to find a self-generating mechanism 

to support the operation of markets 

j. Vendors need to find alternative means to support the market such as 

‘promoting and marketing’ the idea of ‘Market Day’ with food stalls etc   

On the second last question of how government and private sector can help overcome some 

of these challenges, the responses included the following: 

 

a. Legislation and government to be enforced  

b. Financial assistance to be provided by governments 

c. Advice and training farmers to run the Municipal markets 

d. Governments need to provide awareness/workshops/trainings  

e. Location and facilities should be assessed to ensure the success of 

operating a market 

The SPC LRD APP team had the opportunity to showcase the Pacific Agriculture Information 

System and the Agriculture Policy Bank. Discussions took place around the need for a 

representative from the R&D team in Pohpnei to update the FSM agriculture publications 

and reports on PAIS and the APB.  

 

  



DAY 3 – CONSULTATIONS WITH POHNPEI STATE REPRESENTATIVES 

The two day workshop sessions were preceded by final consultative meeting with the Chief 

of Agriculture, Adelino Lorens and his team to discuss the next steps. This helped set the 

context on the need to find strategic short term and long term solutions to progress the 

establishment of the new municipal market. A key point brought up during the two day 

workshop was the need to have strategic partnership with key stakeholders such as private 

sector and government to assist with the operation of the Municipal markets. Another 

important point mentioned was the need to have estimated costs/budget and funding 

sources to sustain the municipal market. 

DISCUSSIONS WITH MAYOR OF KOLONIA 

To stimulate creative thinking, the APP team met with the Mayor of Pohnpei State, San Jose 

Nicolas to brainstorm on the bigger picture for a public market. The discussions were around 

looking at new ways to open up important pathways for supporting farmers and local 

production through the establishment of a refurbished public market in Kolonia. 

The mayor requested the SPC APP team to find way to support, develop and promote 

farmers’ markets in Kolonia.  

NEXT STEPS 

1. Wider consultation with farmers, farmers network and private sector to discuss the 

market sector in Pohnpei 

2. Consult Municipal members about existing supply change etc – in-country Feasibility 

Market study – baseline study 

3. Finalise business plan through further consultations with Adelino and team 

4. Develop a budget for the business plan 

5. Formalise management structures for the municipal market 

6. Further discussions with the Mayor of Kolonia to discuss the refurbished public market 

7. Look at possibility of linking to grocery supermarket chains in Pohnpei  


